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David E. Yundt 
Business Transformation, Mergers & Acquisitions, Procurement 
 

David is an experienced CEO and board member with a track record of 
successfully leading organizations through transformational change. His expertise 
includes start-ups, mergers and acquisitions, and complex operating organizations 
in both the private and not-for-profit sectors.  
 
His breadth and depth of experience includes supply chain, shared services, health 
care, consumer products, third party logistics, retail distribution, and 
pharmaceuticals.  

SELECTED ACHIEVEMENTS 

• Led the start-up and transformation of Plexxus, creating a leading Canadian supply chain and back office 
shared services organization providing services to Ontario hospitals and the Ontario health system. Scope of 
the transformation included: 
- modernization and consolidation of procurement practices for $1.5 billion in annual spend, resulting in 

cumulative savings of over $300 million 
- implementation of a common technology platform (SAP, Ariba and Allscripts) across 20 hospitals, 33 legal 

entities and 13,200 users 
- centralization of accounts payable and purchasing management activities resulting in operational 

efficiencies and improved service levels 
- integration of another shared service organization resulting in 40% growth 

• Led the start-up of Hospital Logistics Inc., providing logistics services and just-in-time distribution of medical 
supplies and equipment to hospitals, with service levels of over 99.5% 

• Led national distribution operations for McKesson, the largest pharmaceutical distributor in Canada, during a 
phase of 300% growth that included several acquisitions 

• Led operations in the start-up of Progistix-Solutions Inc. (an SCI company), a leading third-party logistics 
outsourcing provider for companies requiring sophisticated field service logistics  

• Led operations in the start-up of the Canadian Pharmaceutical Distribution Network (CPDN), a leading 
distribution channel to Canadian hospitals, resulting in efficiencies and reduced costs to manufacturers, and 
improved service levels for customers 

PRIOR EXPERIENCE

• Plexxus – President and CEO 
• Hospital Logistics Inc. – President and Chief Operating Officer 
• Beamscope – Chief Operating Officer 
• Progistix-Solutions Inc. (an SCI company) – Vice President, Operations 
• UPS Supply Chain – General Manager, Eastern Canada 
• McKesson – Vice President, Warehousing and Distribution 
• Pfizer (Warner-Lambert) – Distribution Services Manager 
• Deloitte, Arthur Anderson – Management Consultant 

QUALIFICATIONS 

• Institute of Corporate Directors, ICD.D  
• Canadian Professional Logistics Institute, P. LOG 
• Professional Engineers of Ontario, ENG 
• University of Toronto, Rotman School of Management, Directors Education Program 
• University of Toronto, Bachelor of Applied Science in Industrial Engineering 
• Past board member at Ontario Education Collaborative Marketplace (OECM), Mississauga Halton 

Community Care Access Centre (CCAC), and Centre for Outsourcing Research and Education (CORE) 
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